
Oakland International Academy
August 2023 PD Plan

August 7-August 28, 2023

Date Day Time Topic Presenter MOECS
Hours

Location

8/07/23 M 9a.m.-12:30p.m. Jobs Connect New Teacher
Orientation

Introductions
EMAN Philosophy
Policies and Procedures
Mission and Vision of the
Schools
Demographics and Cultural
Sensitivity
Main Programs-Background

Dr. Speck
Dr. Cowger
Iman
School
Administrators

3 hours Middle School

Building Principals to
continue to meet with new
teachers

Assign mentor teacher (JC
teacher as well as EMAN
veteran teacher)

8/15/23 M 8:45 a.m.-3:45 p.m ALL New Teachers–First Day
Orientation; Technical
Programs Training for New
Teachers
- 9:00am -11:30am.
-Powerschool/Gradebook/Atten
dance

12:30-3:30pm
– Google Docs/Gmail/SMART
Board - Sherin & Sultaan

Conrad,
Kevin,
Sultaan

Sherin &
Sultaan



8/16/23 8:45 a.m.-3:45 p.m Imagine Learning
(9a.m.)-12p.m.
New Teacher Classroom
Set-up; Optional CLASSROOM
SET-UP for returning teachers

August 1-August 16
returning teachers to
complete virtual work

8/17/23 Th 8:45 a.m.-3:45 p.m 9:00-10:00am - Welcome
Meeting with
Staff/ExpectationsWelcome
Back!

10:15a.m.-3:45p.m. All
returning and new staff
classroom set-up day

Dr. Cowger
Mr. Koch
Mr. Wade

6 hours Middle School

Focus on classroom layout
1. Development

appropriate
2. Students facing

boards
3. Where is tech

located?
4. Bulletin Boards

8/18/23 Fri 8:45 a.m.-3:45 p.m. Classroom
Management/Restorative
Practices/Anti-Bullying
(9:00-11:30a.m.) Lunch
11:30a.m.-12:30p.m.
Afternoon–small groups with
designated leaders–PD to
Practice–create classroom
management plans and review
school-wide policies on student

Principal 6 hours District-Kick off at MS–AM

Respective Buildings for
Classroom Resources

Check MVU availability



discipline,

8/21/23 M 8:45 a.m.-3:45 p.m. District-wide welcome address;
Special Populations, Equity
and Inclusion
Brain-based learning strategies
(9:00-11:30a.m.)
Lunch 11:300-12:30p.m.

12:45 p.m.-3:45p.m.
Resources and getting ready
for instructional plans; Plan for
Back-to-School
Program/Curriculum
Night–create syllabus and
parent packet to share

N/A

1.5 hours

Respective Buildings

Zoom

8/22/22 T 8:45 a.m.-3:45 p.m. Curriculum Resources and
Instructional Planning/Unit
Planning/Atlas Rubicon

Principals 5.25 hours Respective Buildings

OIA Middle School

OIA High School

Caniff Liberty

8/23/22 Wed 8:45 a.m.-3:45 p.m. Leader In Me
6 hours

Middle School



High School

Caniff Liberty Academy

8/24/22 Th 8:45 a.m.-3:45 p.m. AM–SIOP Training/Review

PM–Writing Content
Objectives for September

Curriculum Maps and ATLAS
Rubicon

6 hours Caniff Liberty Academy
● K-5
● Middle School Math

and Middle School
ELA

8/25/23 Fri 9:15 a.m.-5 p.m. Student Rosters, Data Analysis
and School Improvement Plan;
Plan for Back-to-School
Program–create syllabus and
parent packet to share.

6 hours OIA Middle School
● K-5
● Middle School Math

and Middle School
ELA, HS Math

8/28/23 F 8:45 a.m.-3:45 p.m. Lesson Plans and planning for
first day;

Special Education/Social
Work/Services meetings
– MTSS
– RTI
– Homelessness

OIA Middle School

Have a special education
artifact from this session



ALL BUILDINGS

8/29/23 M . First Day of School!

TOTAL HOURS 39.75

Blood Pathogens (Michigan Virtual)
Seclusion and Restraint Training (Michigan Virtual)
CPS Training (SSW)
School Safety (Administrators)
First Aid/CPR; Plan for Back-to-School/Curriculum Night Program–create syllabus and parent packet to share

Instructional Practices;
Marzano 9

SIOP–differentiated training


